LITTLE WALNUT CREEK CONSERVANCY DISTRICT
MINUTES — September 2. 2026

The Little Walnut Creek Conservancy Board of Directors met in the basement at the Putnam County Community Foundation
on September 2, 2026.

Directors Present: Steve Stamper, Mike Dean, and Zach Cox
Directors Not Present: Kevin Hubble, Steve Albin
Also Present: Molli Newby, Laren Zeeck, and Brent Coppess

The meeting was called to order at 10:01 am.
Brent Coppess attended the meeting and spoke about the recent wake ban at Glenn Flint Lake.
Zach Cox approved the minutes from August’s meeting. Steve Stamper seconded. Vote unanimous.

Molli gave the financial reports — Register of Claims, Budget vs. Actuals, and Balance Sheet. Steve Stamper
approved, and Zach Cox seconded. Vote unanimous.

Molli stated this meeting served as the Public Hearing for the 2027 Budget and asked for questions. There
was none.

Molli gave the Lake Report.
e Molli asked Mike for an update on the cameras. He said that he told Gary to get with Joe.
e [t was discussed that any time there is any kind of criminal activity at the lake, 911 needs to be called
immediately.
e The board discussed dates to get together on the boat to go around the lake and look at the erosion
for potential LARE Grant areas. It was decided that we would meet at the lake at 10:00 am on
Tuesday, September 22™. Thursday, September 24" would be saved as a rain day.

Steve Stamper mentioned that if it wasn’t for the rock that was put in by the pond on OWL Trail, it would be
gone due to the heavy amount of rain we received.
He then discussed his outing with the bird watching group.

Zach Cox asked if there was a way we could map out the trails to post. Then the board discussed that the
parking lot on the trails needs to be finished.

The deer lease went into effect September 1*. The board is to talk to Chad about the lease date and see if he
needs it to start in September or if we could push it back.

Public Forum:
N/A

With there being no further business, Zach Cox motioned to adjourn the meeting at 10:57 am. Steve Stamper
seconded. Vote unanimous.

The next regular meeting is to be held on October 7, 2026, at 10:00 a.m. at the Glenn Flint Boat
Ramp, Greencastle, IN 46135.

Chairman Secretary
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